District Health Assessment for Multiple District 111 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
111BN 61 0 61 0% 2 0 2 2,207 0 2,207 122 58 64  2.99% 2,130 36 3% 0 0 0% 3% 0% 8% 0 2nd VDG
111BO a1 0 41 0% 1 0 1 1,522 0 1,522 65 37 28 1.87% 1,487 37 5% 0 0 0% 20% 0% 15% 0 2nd VDG
111MN 125 0 125 0% 0 0 0 4,092 0 4,092 123 121 2 0.05% 4,062 33 3% 0 0 0% 9% 1% 5% 0 2nd VDG
111MS 107 0 107 0% 3 0 3 3,851 0 3,851 178 81 97  2.58% 3,747 36 2% 0 0 0% 9% 0% 8% 0 2nd VDG
111NB 119 0 119 0% 2 0 2 4,041 0 4,041 152 93 59 1.48% 3,979 34 2% 0 0 0% 9% 0% 3% 0 2nd VDG
111N 105 0 105 0% 1 0 1 3,614 0 3,614 136 110 26 0.72% 3,585 34 4% 0 0 0% 6% 0% 0% 0 2nd VDG
111R 143 0 143 0% 2 0 2 4,884 0 4,884 214 137 77 1.60% 4,773 34 1% 0 0 0% 15% 2% 7% 0 1stVDG,2nd VDG
111WL 102 0 102 0% 2 0 2 3,561 0 3,561 144 66 78  2.24% 3,457 35 0% 0 0 0% 9% 2% 5% 0 2nd VDG
111WR 85 0 85 0% 1 0 1 3,155 0 3,155 105 97 8 0.25% 3,136 37 1% 0 0 0% 12% 2% 7% 0 2nd VDG
111BS 107 0 107 0% 0 0 0 3,554 0 3,554 134 112 22 0.62% 3,559 33 4% 0 0 0% 1% 0% 5% 0 2nd VDG
111NH 83 0 83 0% 1 0 1 2,921 0 2,921 106 72 34 1.18% 2,884 35 1% 0 0 0% 8% 0% 6% 0 2nd VDG
1118W 95 0 95 0% 1 0 1 3,329 0 3,329 119 110 9 0.27% 3,324 35 2% 0 0 0% 2% 0% 6% 0 2nd VDG
111SM 87 0 87 0% 0 0 0 3,283 0 3,283 86 64 22 0.67% 3,224 38 2% 0 0 0% 6% 0% 6% 0 2nd VDG
1110N 88 0 88 0% 0 1 -1 2,326 0 2,326 92 97 5 -0.21% 2,325 26 13% 20 0 100% 9% 0% 7% 0 2nd VDG
11108 78 0 78 0% 0 0 0 2,001 0 2,001 57 55 2 0.10% 1,975 26 18% 0 0 0% 21% 4% 6% 0 2nd VDG
1110M 68 0 68 0% 0 0 0 1,841 0 1,841 51 55 -4 -0.22% 1,817 27 6% 0 0 0% 3% 0% 10% 0 2nd VDG
1,494 0 1,494 0% 16 1 15 50,182 0 50182 1884 1,365 519 1.05% 49,464 34 4% 20 0 100% 9% 1% 6% 0
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District Health Assessment for District 113 through March 2012
Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
113 P 23 0 23 0% 1 0 1 926 0 926 51 26 25 2.77% 905 40 0% 0 0 0% 61% 4% 13% 0
23 0 23 0% 1 0 1 926 0 926 51 26 25 2.77% 905 40 0% 0 0 0% 61% 4% 13% 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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